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Our Organisation

Sverige AB
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Aftonbladet Hierta (91%) Svenska Dagbladet Tillvaxtmedier
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http://www.metro.se/
http://www.tt.se/start

Schibsted Sverige — Overview Q2 2010

Revenue EBITA Online Operations
Q2 2010 Q2 2010 share of
revenues
Schibsted  MSEK 1002 MSEK 124* 24% WEION B CRIE,
Sverige + Tillvaxtmedier

SvD

Revenue split Q2 2010** EBITA split Q2 2010

B Aftonbladet
O SvD
B Tillvaxtmedier

* Less income from associated companies (Metro & TT) MSEK 11

_ o (
3**|ntercompany revenue eliminations MSEK 40 %%}%‘%%S DAY G “ "

Note: excluding hitta.se ’
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Areas of Business

SvDse & oestination.se
b SVD % Y N e
AN BIATIEAy E2 oTASTEUN;
Print Online Online
Newspapers Newspapers Services
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Our Strategy

1.Develop and make the N, |
editorial business more SvD

efficient. Create new AFLIN BIATIE
revenue segments within — /
print- & online newspapers. ‘
.. .. < N SVD:se
2. Use our digital position RETONEIRV L

and enhance it further
within online newspapers
and Tillvaxtmedier.

3. Create synergies and

y @ Destination.se
launch efficiency N @M
measures. 0 "IN

\\/\ mm.v?wqu

L Q (.‘
: o/m, fEtapay c
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Circulation

Evening Press — Single Copy Sales

Circulation development evening press 1996-2009
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CAGR 1996-2009
2.7 %
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Aftonbladet — print

Aftonbladet print newspaper * Q2 EBITA SEK 64 million ]
00 o (SEK 33 million)
|

X400 40 % .. ,

9 300 30 % * Advertising revenue increase 21%

2 200 20 %

= 100 10% * Circulation revenues declined 1% positively
0 0% affected by price increase.

Q1 Q2 Q3 Q4 a1 Q2
09 09 09 09 10 10 :
* Volume trend unchanged since Q1. Market share

considered to be stable

. Revenues = ERITA mangin

Strategies:

Offsetting drop in print volume by

- price optimization — weekdays vs. weekend
- tight cost control
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Aftonbladet - online

Aftonbladet online newspaper
125 100 % A
100 80 % * Revenue growth 34%

x
H:"-' Zz EE;: * Increased share of a strong market
S
R 0% * Q2 EBITA SEK 34 million (SEK 9 million)
0 0%

R R RT * 28% EBITA margin

N Fevenues s EEITA margin

Strategies:

- maintain market leader position

- launch of new online services

- migrate online users also into mobile devices
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Svenska Dagbladet

Svenska Dagbladet Group « Q2 EBITA SEK 36 million SVD
400 80 % (SEK -2 million)

X 300 60 % _ _

® 0 0% * Operating revenues increased 7% Y/Y

% 100 0% * Print advertising revenue increased 20% in Q2 Y/Y,
-mE i?% helped by firm real estate volume development

ol @ Q3 Q4 Q Q2 Continued increase in market shares
09 09 09 09 10 10

R * Circulation revenues increased 4% in Q2 Y/Y
helped by price increases
Strategies:
- price optimization
- increase market shares in selected reader segment
- tight cost control
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Our journey

Thanks to our powerful brands and editorial quality we now have
a leading position on the Swedish web.

MOTESPLATSEN.se
Hitt, Kiirteken pd nitet

JOBB 24 -Q) Destination.se
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Umika
webbldsare

Frekvens
{B/U)

Besiok

Sidvisningar

5/B

1 MSN Natverk % 198 578 641 5,0 45 696 628 187 626 206 4,1
2 MSM.se 5209 414 5,52 4,4 22 670 083 55343131 2,4
Aftonbladet 4748 834 i 5,65 4,7 22 433909 B2 834342 3,7
—T blocketse 4556 & 2,87 1,6 11934 865 215268 018 18,0
5 H il 342 6,84 3,8 17 283 590 35653760 2,1
dti? % 657 1,3 6797 646 18963 051 2.8
7 Wyatt Media 7 BlOBE.E T 205 222 4,88 4,0 12705775 63712017 5,0
8 Messenger 3114 404 5,20 5,7 17 656 381 40085517 2,3
%  Eniro.se 2 679 140 8,48 1,9 5123 648 26532534 5,2
10 Aller Net 2 562 041 5,57 3,7 9493 043 39202139 4,1
11 Blogg.se 2 413 365 561 3,7 9031672 36487793 4,0
12 tidningsnatet 2 258 194 3,30 3.4 7600927 23865308 3,1
13 Expressen 2 062 466 1,18 3,5 7135177 30384747 4,3
14 citypaketet.se 1 783 555 8,18 3,2 5787 685 21956221 3,8
15 Sveriges Television 1 491 156 5,10 2,6 3906731 24964217 6,4
16 1338 925 10,79 2,9 3886814 15960685 4,1
<17_Aftonbladet WebbTV 1304193 > 462 1,7 2 208 450 4 721 958 2,1
18 hemnet.se T261 918 14,15 2,4 3002 063 22568773 7.5
19 svt.se 1111 583 10,52 2,3 2543937 10784401 4,2
20 di.se BB6& B51 18,61 3,6 3236008 16700199 5,2
21 _Bi RE2 7R1 4,90 4,2 3640105 17792229 4,9
tv.nu 851220 ___>7.63 2.8 2371908 10998506 4,6
23 SprayPassapen — B3Z 541 2,73 2,4 2 026 442 14049 306 6,9
4 svd.se 827530 > 8,11 2.3 1890560 7 392 958 3,9
25 SR.se T84 447 8,16 2,1 1647 050 & 510 958 4,0
2 £37 913 1,23 2,3 1590623 7013104 4,4
7 _eldse 692950 > 479 1.5 1025214 3 639 503 3,5
28 iLike BET 540 2,66 1,9 1254315 6 156 486 4,9
2% MTG Online Network bb6 386 12,69 2,0 1359882 83211272 6,1
30 Svensk Fastighetsformedling e:B 332 11,44 1.8 (
Source: KIA-index week 32, Sept 2010 CAPITAL <0 ¥
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very day, we reach half
of the Swedlsh population.
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Unique visitors/week *

10.1 million

ol O o A,iw Destination.se _&Egﬂ /

3 0 00 mieseuarse 12 o (N BYEDI prpmm

I GOTT SALLSKAP

b I &C ket .5e ”

9.2 million

6 500 000

5 000 000 SvD 3.

3 500 000

2 000 000

(
i

14 Source: KIA-index week 36, Sept 2010 MARKETS DAY
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Tillvaxtmedier

Online Growth Initiatives

destinatin ..
K Resdagboken I, TASTELINE
E

g blecket...
Sveriges stirsta Kip & Sily marknad,
4
» . & -
I !':_I_L'_Ll '1 webftraffic
MOTESPLATSEN. sc

Hitta Krleken pA natet

@.! Sveriges storsta motorsajt!
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http://hardhatmedia.se/index.php
http://www.tv.nu/
http://www.webtraffic.se/

Tillvaxtmedier - Strategic objectives

\/ Leverage of our web-position - maximize the use of our
network of sites to drive overall traffic and revenue growth.

\/ Through organic growth, own greenfield projects and M&A —
the creation of portfolio of companies that have the potential
to become leaders within its markets.

\/ If possible, seek business models and ideas that are

scalable to other countries. /
N SVD

FTI]NHL

\fjij SVD 2

\@m-
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Portfolio Companies - Positions within Tillvaxtmedier

Traffic/audience
() blecket...

-é; Destination.se
TASTELINE

MOTESPLATSEN. »
e harihan pf ralet

Focus to find
new ventures
here.

JOBBZ4

] KUNDKRAFT -

® Traffic/audience is equally important to revenue potential.

® Qur strategic focus is to move companies from lower left to upper right.
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Online Activities - Revenue Models

/Banners, CPM
/Banners, CPC
/Behavioural Targeting

v’ cpc
v’ cpL

\/ User Subscriptions

\/ Catalogue (paid inclusion)
\/ Rev share

\/ Advertiser paid content in print,
web and rich media

\/ Mobile advertising, CPC and CPM
\/ Reversed auction model

\/ E-commerce

CAPITAL (
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Case: Travel

1935 Now

destinatisn .
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Three sites - one strategy

destinatié
m l${l$({’

arter Y
e i

0% ruvemiy Peseig |
eTTER APPntngy
18 Bobetn 1 e s 50K cHARTERRESA
erterraer ol ¢ g METESPLATIEN
T

Revenue Model

Editorial
content

Community

SISTA MINUTEN TRLAN O
==

(5] - om et et

AF;LON B AT Edl

Sl s [—
or | rosor | ider | torum | min sida | orviaring
destinatien..
Boka umeltern nut Sican Canaria § Koo
destinat frbe 2073 s I'HD
[_owein ] Al chae o e i M omern
Viitkommen till Res "
= - — " U\\“Mw” sdagboken SAMDOAK @ allas () resa
e - _—_ —_ e (10 sokning v b o et Med NS av Resdagbohen ban du 1l " =
- B S e <

@na semesterdt
Ugwer publez, alla kan

LA N

Prickama visar alla medemmar som ir ute och reser.

& Ko
g o

"Jag har flugit 61
ganger - pa ett ar"
Martin jagar miles i

precs

Extrakniicker
som Clooney fim uur!r= ) L . Vill du vara med i &
el Aftonbladet RESA? P23

T nya filmen “Up In the air™ jagar
Singham o) miles |

Fami

iuften.
Vi har hittat Sveriges egen Bingham

L
TS DAY

SR—
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Case: Travel

SISTA MINUTEN FRAN destmauvn -
Mallorca fr 499:-

Mallorca
ponta Delgada " fr 995:-
[ fr 998:-

an Canaria [~ fr 998:-

R

vrmumuuadetnooo

Aftonbladet start Nyheter Sportb|adet Nojesbladet Webbtv m Kop Plus! Logga in| Skapa inloggning - At S0P
Bty it B

I——

Resa startsida

Alla ledande researrangorer desﬁnat'&m,g ‘
i en s6kning Alla resor p3 etestalte! |

» Aftonbladet yResa

Gpana in var - | L2950y e : ' ‘ fﬁ || Charter
neg sajtom ] . - e ‘ —
weekend-resor

» Massor med bra tips
— klicka har!

il |

CHARTER populara destinationer just nu:

eneriffa

Thailand Phuket, Te ;

Gran Canaria, 2 Sodra

Hurghadaom! ridet, Lanzal -ote, Cypern, o Sharm €

Dominikanska Rep.

Dominikanskd m=sss =

ron Bead ch

Furtey entura, Kap Ver rde, Ka

» Drar ner antalet
ﬂlghter drastiskt.

PR EEERE J.,A-:__L:.‘__.-LL»,L P
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Case: Travel

destinat

SOK & BOKA Charter‘ Sista minuten \ Flyaq \ Hotell \ ngbil\ Resefﬁrslag\

SOK FLYGBI[JETI'ER sOK CHARTERRESA
fréan 16 flygholagisn ochsamma =akning! 1amfaralla Sverige&:harterresurfrﬁn e

Frin: mu‘mmmg—mm HAZAR

Till:
Bridgetnwn,‘SaintM‘lchael Pot EJizabeth‘Grenadina Sk ‘

@ Turochretur "y Enkel resa

Wtrasa: Hemresa: Aktuella chartererbjudanden:

Y o Blue Village Callisto
E 21100 % p— Famagusta, Cypern

& W W

Vuxna Barn (D-17 &r):
Dbar & Frin 9.7 481"

populsra flygdestinationer populara resmal justnu - 479454 rasor
London, New York, Banghkaok, Barcelona, Malaga, Gran Canaria  F 3.148+ E‘w Fr. 7.648:

Lrall =2" =

Mew Y ors

Las Palmas, Paris, Rom, Phuket... antalya Fr, 2.248: chuketmed.. FO 7.600:

Boka hastens <hopping resa - billiga flyg Kreta . Fr. 2.748:+ sharm gl She Er, 3.940:

London, ,Hew York, Amsterdam, Kd enhamn, Teneriffa Fr. 3.408+ Mallorea Fr. 2548
Hurghad3omrb: Er. 3.308: ghodos Fr. 2675

Milang ...

Senaste bilden fFran 7 PAS

dig resenarernas
eqna bilder, tips
och diskussioner

frSn hela varlden!

PO T - JRESARRT- 0

L e Fynda All
[ Inclusive till
I~ | Eaqvoten

4  Fr. 2998:-
-

sik och boka hotell
silkbland fler @n 150 000 hotell

frin 24 resasaireEr péenging!
papulara hotelli stockholn:
Fex Hotel

e frin 297
Bast Weastern rmani Hotel

e hH frin 1862

st Western Kom Hotel

pestWestern RO Z===
ok frin 303

Hotell Anne 1647
ok frin 282

- . p ;
o) tripadvisor
®o med horellomaiman frén
Tripadvizer-Hps fran riktiga
resendrsr!

Teckna resefdrsakring far
g kr [ dag =) FUROPFISEA
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Case: Travel

Start Dagbocker

paris, Frankrike

Bli mediem Regler om Rresdaghoken

Witt 1asar i Kenya
21 augusti 2010 - 12junt 2011
dag 30V 296

@0‘0\30‘63

Till varie nummer av Aﬂonbladet RESA pehovervi
fran naara medlemmar som pefinner sig ute pared
nagonstans jvariden. Las meri forumet!

Taiwan
pr=re 27 august 2010 - 4 novemPer 2010
London dag24avT0

Istanbul f | @2 82 Bemmo

Geektour
24 juni 2010-1 januart 2015
dag 91 av 1656

@0‘0[]0‘0

usall
13 september 2010-30 september

Au pair Paris
15 september 2010-15 juli 2011
e gl
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Case: Travel

SEK
20 000 000

15 000 000

10 000 000

5 000 000

Resa/Destination

Within one year, revenues increased by almost 5x.
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Common Support Functions &

Joint Co-operation

Past

Editorial

Sales .
Finance

Purchasing

Ad production

Customer

service/CRM

Distribution

and logistics -
Print - N e

Future

Core

Editorial

Circulation

26 CMD 2010 - Rolv Erik Ryssdal - Strategic Direction
26
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Print  |ndustry
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Establishment of a Shared Service Center (SSC)

Shared

Mlanaging
Director

Controlling

acilities alary & Inance
Services Management HR Services

CAPITAL Y,
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Challenges — Going Forward

Profitable Growth Online:

- Leverage of our existing online positions

- Launch of new and innovative online services

- Growth through combination of organic and M&A activities

Print:

- Improved efficiency

- Prize optimization

- Product development
- Maintained cash flow

Overall in our businesses:

-Explore further areas of group synergies
-Launch further efficiency measures
-Tight cost control

CAPITAL
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Shaping the media of tomorrow.
Today.
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The Swedish Paid Newspaper Market

Schibsted owns two of top five paid

newspapers in Sweden

Daily readership (‘000)

I
AELON B AT

EXPRESSEN

DAGENS NYHETER. 883

Source: Orvesto 2010:1 (Jan — April 2010)
2 Swedish population of 7,297,000 aged 15 to 79

31

1003

Penetration?

L ' Schibsted’s titles
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Tillvaxtmedier — digital brand portfolio

Names are "brand” and not necessarily company names.
Tillvaxtmedier ownership in %, Schibsted-group total ownership in (%).

Destination
50% (100%)

Resdagboken
100%

Schibsted
Annonsforsaljn.
100%

Hard Hat
70%

Motesplatsen
30% (100%)

Kundkraft
100%

Lendo
51%

32

E24 Hitta
100% 100%
Jobb 24 Tasteline
70% (100%) 100%
Minimedia Tvnu
519% 100%
Prisjakt Webtraffic
70% 100%
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